
 
 

 

 

Agenda 
Reliability Issues Steering Committee 
February 17, 2017 | 1:00 p.m. – 2:00 p.m. Eastern 
 
WebEx: Join WebEx Meeting or Dial-in: 1-415-655-0002 (US) | 1-415-915-8942 (Canada) 
Meeting number (access code): 731 014 563 
 
Introduction and Chair’s Remarks 
 
NERC Antitrust Compliance Guidelines and Public Announcement* 
 
Agenda Items 

1. December 16, 2016 Meeting Minutes* - (Approve) 

2. Debrief from February NERC Board Meetings 

3. 2017 Reliability Leadership Summit* 

4. Next Steps for 2017 ERO Reliability Risk Priorities Report 

5. 2017 RISC Schedule* 

6. Future Meeting Dates 

a. March 10, 2017 – Conference Call 

b. March 21, 2017 – Reliability Leadership Summit 

c. March 22, 2017 – In-person meeting 

 

 
*Background materials included. 
 

https://nerc.webex.com/mw3100/mywebex/default.do?service=1&main_url=%2Fmc3100%2Fe.do%3Fsiteurl%3Dnerc%26AT%3DMI%26EventID%3D533413322%26MTID%3Dm10a46135e1f4b93a733e6db112097e62%26Host%3DQUhTSwAAAAM4yye4H3WIBxgCpHvSCb-VUDdxWJeMTXTpDu5Dkyqm8SV5NKp-ZLEvNXByG2oJ5rL7NvNUz4rqK45ZeXtGGrlN0%26FrameSet%3D2&siteurl=nerc&nomenu=true


 

Antitrust Compliance Guidelines 
 
 
 
I. General 
It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably 
restrains competition. This policy requires the avoidance of any conduct that violates, or that might 
appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement 
between or among competitors regarding prices, availability of service, product design, terms of sale, 
division of markets, allocation of customers or any other activity that unreasonably restrains 
competition. 
 
It is the responsibility of every NERC participant and employee who may in any way affect NERC’s 
compliance with the antitrust laws to carry out this commitment. 
 
Antitrust laws are complex and subject to court interpretation that can vary over time and from one 
court to another. The purpose of these guidelines is to alert NERC participants and employees to 
potential antitrust problems and to set forth policies to be followed with respect to activities that may 
involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is 
stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about 
the legal ramifications of a particular course of conduct or who has doubts or concerns about whether 
NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel 
immediately. 
 
II. Prohibited Activities 
Participants in NERC activities (including those of its committees and subgroups) should refrain from 
the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, 
conference calls and in informal discussions): 

• Discussions involving pricing information, especially margin (profit) and internal cost 
information and participants’ expectations as to their future prices or internal costs. 

• Discussions of a participant’s marketing strategies. 

• Discussions regarding how customers and geographical areas are to be divided among 
competitors. 

• Discussions concerning the exclusion of competitors from markets. 

• Discussions concerning boycotting or group refusals to deal with competitors, vendors or 
suppliers. 
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• Any other matters that do not clearly fall within these guidelines should be reviewed with 
NERC’s General Counsel before being discussed. 

 
III. Activities That Are Permitted 
From time to time decisions or actions of NERC (including those of its committees and subgroups) may 
have a negative impact on particular entities and thus in that sense adversely impact competition. 
Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for 
the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If 
you do not have a legitimate purpose consistent with this objective for discussing a matter, please 
refrain from discussing the matter during NERC meetings and in other NERC-related communications. 
 
You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of 
Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business.  
 
In addition, all discussions in NERC meetings and other NERC-related communications should be within 
the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as 
within the scope of the published agenda for the meeting. 
 
No decisions should be made nor any actions taken in NERC activities for the purpose of giving an 
industry participant or group of participants a competitive advantage over other participants. In 
particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability 
standards should not be influenced by anti-competitive motivations. 
 
Subject to the foregoing restrictions, participants in NERC activities may discuss: 

• Reliability matters relating to the bulk power system, including operation and planning matters 
such as establishing or revising reliability standards, special operating procedures, operating 
transfer capabilities, and plans for new facilities. 

• Matters relating to the impact of reliability standards for the bulk power system on electricity 
markets, and the impact of electricity market operations on the reliability of the bulk power 
system. 

• Proposed filings or other communications with state or federal regulatory authorities or other 
governmental entities. 

 
Matters relating to the internal governance, management and operation of NERC, such as nominations 
for vacant committee positions, budgeting and assessments, and employment matters; and procedural 
matters such as planning and scheduling meetings. 
 



 
 

 

 

DRAFT Minutes 
Reliability Issues Steering Committee 
December 16, 2016 | 9:00 a.m. – 10:00 a.m. Eastern 
 
Kristin Iwanechko took attendance and verified a quorum with the following Reliability Issues Steering 
Committee (RISC) members on the phone: Peter Brandien, Mark Lauby, Michael Desselle, Daniel 
Froetscher, Charles King, Chris Shepherd, Brian Allen Slocum, Nelson Peeler, Jason Marshall, Dave Osburn, 
Terry Bilke, Nathan Mitchell, Brian Murphy, Lloyd Linke. 
 
Introduction and Chair’s Remarks 
Mr. Brandien welcomed RISC members and noted that the RISC Nominating Committee is seeking 
nominations through December 20 for three MRC vacancies and at least two at-large members that 
should include at least one Canadian representative. The NERC Board of Trustees (Board) will appoint new 
members at its February meeting in San Diego. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Iwanechko called attention to the NERC antitrust compliance guidelines and public meeting notice. 
 
Agenda Items 

1. June 29-30, 2016 Meeting Minutes 
The June 29-30, 2016, meeting minutes were approved on a motion by Mr. Froetscher and 
seconded by Mr. Osburn. 

2. August 31 – September 1, 2016 Meeting Minutes 
The August 31-September 1, 2016, meeting minutes were approved on a motion by Mr. Desselle 
and seconded by Mr. King. 

3. Debrief from November NERC Board Meetings 
Mr. Brandien noted that the NERC Board of Trustees (Board) approved the 2016 ERO Reliability 
Risk Priorities report during its November meeting. Comments were positive and supportive of the 
recommendations. One Board member suggested that the RISC consider separating the skilled 
workforce topic into a standalone risk profile. Mr. Lauby added that the priority categorization 
(high, medium, and low) appears to be an area of confusion that the RISC should discuss and 
consider improving in the next report. 

4. 2017 Reliability Leadership Summit 
Mr. Brandien and Mr. Lauby reviewed the draft agenda for the 2017 Reliability Leadership Summit 
(Summit) taking place on March 21 in Washington, DC. They noted that RISC members would be 
asked to play a more active role, with members moderating the panels. There will be three panels 
focusing on challenges in operating the bulk power system, resiliency and security, and emerging 
issues. Additionally, instead of the traditional round table at the end of the Summit, there will be a 
facilitated session to discuss reliability in the long term, potentially presenting long-term scenarios 



 

Minutes – Reliability Issues Steering Committee – December 16, 2016 2 

to participants for discussion. RISC members supported the general structure of the agenda and 
suggested moderators for panels 1 and 2. RISC members agreed to have Mr. Peeler moderate 
panel 3 and Mr. Froetscher lead the facilitated session. Comments and discussion on the agenda 
included the following: 

• There was a suggestion to either allocate more time for the resiliency and security panel or 
split the panel into two. 

• RISC members discussed opportunities for reaching people that are unable to attend the 
Summit. Some options are through pulse point interviews or requesting policy input. A 
suggestion was made to offer the opportunity to submit questions in advance of the 
Summit that the panels could be prepared to discuss. 

• RISC members suggested removing the links to the associated risk profiles in the Summit 
agenda. 

• RISC members were requested to provide feedback on revisions to the agenda and 
suggestions for panelist and speakers by January 10. 

• Ms. Iwanechko will distribute a summary of action items and key dates, and will schedule 
conference calls with each of the moderators to narrow down panelists. 

5. Schedule for 2017 RISC Priorities Report 
Mr. Brandien noted that the 2017 RISC Priorities Report is scheduled to be presented to the Board 
in August, which is earlier than previous years. He asked members to review the schedule and 
provide feedback to Ms. Iwanechko. Ms. Iwanechko will schedule at least one call prior to the 
2017 Reliability Leadership Summit to include new members being appointed by the Board at its 
February meeting. 

6. Future Meeting Dates 

a. March 21, 2017 – Reliability Leadership Summit 

b. March 22, 2017 – In-person meeting 
 

 



 
 

 

Agenda 
2017 Reliability Leadership Summit 
March 21, 2017 | 8:30 a.m. – 4:30 p.m. Eastern 
 
The Mayflower Hotel 
1127 Connecticut Ave NW 
Washington, DC 20036 
 
Welcome Remarks         8:30 – 9:00 a.m. 
Peter Brandien – RISC Chair; Vice President, System Operations, ISO New England 
Mark Lauby – Senior Vice President and Chief Reliability Officer, NERC 
 
Morning Speaker         9:00 – 9:30 a.m. 
Cheryl LaFleur – Acting Chairman, Federal Energy Regulatory Commission 
 
Panel 1 – Identification and Mitigation of Significant Risks to Reliability:  9:30 – 10:30 a.m. 

 Challenges in Operating the Bulk Power System 
Speakers: Tom Galloway – President and CEO, North American Transmission Forum 
 Kyle Thomas – Supervisor, Electric Transmission Operations Engineering, Dominion Virginia 

Power 
Dr. Bruce Mork – Professor, Electrical and Computer Engineering, Michigan Technological 
University 

Moderator:  Brian Slocum – Vice President, Operations, ITC Holdings 
 
The ERO Enterprise promotes a culture of reliability excellence. As equipment on the system ages and 
operations are modified, asset management programs are required to change to address existing and new 
technology applications. If equipment is not properly commissioned, operated, maintained, prudently 
replaced, and upgraded, equipment or protection system failures could initiate or exacerbate more 
frequent and wider-spread outages, increasing the potential for uncontrolled cascading of the bulk power 
system (BPS). What is the best way to identify and mitigate these risks to reliability? 
 
While the BPS is becoming more complex and university power-focused programs are withering, the 
industry faces turnover and is experiencing a growing need for advanced technical expertise, staffing, and 
skilled workers. Further, loss of situational awareness can occur when control rooms are not staffed 
properly or operators do not have sufficient information and visibility to manage the grid in real-time. 
Human performance (HP) improvements can also decrease the vulnerability of the grid from errors. How 
should industry prepare the pipeline of recruits and increase skillsets needed to plan and reliably operate 
the BPS of the future? What new tools are needed to support continued reliable operation of the BPS? 
 
Break           10:30 – 10:45 a.m. 
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Panel 2 – Identification and Mitigation of Significant Risks to Reliability:  10:45 a.m. – 12:00 p.m. 
 Resiliency and Security  

Speakers: Mark Ruelle – President and CEO, Westar Energy 
  Duane Highley – President and CEO, Arkansas Electric Cooperative Corporation 
  Steven Naumann – Vice President, Transmission and NERC Policy, Exelon 
  Sharla Artz – Vice President, Government Affairs, UTC 
Moderator:  Charles King – Vice President and Chief Information Officer, Kansas City Power & Light 
 
The nation’s critical infrastructure serves as the backbone of our nation’s economy, security, and health. 
The need for a strong, ongoing effort to secure critical infrastructure, both physical and cyber, and 
address reliability challenges from extreme natural events, is critical to manage risks, enhance resilience, 
and promote preparedness for all hazards. Along with the current set of reliability and security 
responsibilities, more and more emphasis is being placed on the resilience of an organization to respond 
to extreme events. How can NERC support industry as attention to these challenges intensifies? 
 
The ERO Enterprise is facilitating this evolution with the Electricity Sector Information Sharing and 
Analysis Center (E-ISAC) and Cyber Risk Information Sharing Program (CRISP), with the ongoing support of 
the Electricity Subsector Coordinating Council (ESCC). Strengthening the posture of the grid also takes 
careful planning so new technology integration supports reliability and organizational goals, while at the 
same time not increasing security vulnerability. Beyond the current NERC Reliability Standards, how can 
industry include security perspectives alongside reliability of the BPS in its planning and operations? 
 
Lunch           12:00 – 12:45 p.m. 
 
Afternoon Speaker         12:45 – 1:15 p.m. 
Dr. Edmund O. Schweitzer III – President, Chairman of the Board, 
Schweitzer Engineering Laboratories 
 
Panel 3 – Identification and Assessment of Emerging Risks to Reliability  1:15 – 2:30 p.m. 
Speakers: Gordon van Welie – President and CEO, ISO New England 
  Daniel Brooks – Manager, Power Delivery System Studies, EPRI   

Name – Title, NARUC 
  Name – Title, Southern California Edison 
Moderator:  Nelson Peeler – Senior Vice President and Chief Transmission Officer, Duke Energy 
 
Planning for and operating with the changing resource mix involves enhancing strategies for modeling, 
integration of large amounts of relatively new technologies, as well as implementing new tools and 
practices. With the addition of distributed generation, demand response, and micro-grids, the basic grid 
structure is shifting. As this transition occurs, a deficit in essential reliability services, including ramping, 
frequency response, and voltage support, could lead to potential grid failures. To assure resource 
adequacy and operational reliability, addressing this transition is crucial. How should industry and the ERO 
Enterprise work together to ensure continued reliable and secure operation of the BPS during this 
transition?  
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Break           2:30 – 2:45 p.m. 
 
Panel 4 – Round Table        2:45 – 4:15 p.m. 
Moderators:  Daniel Froetscher – Senior Vice President, Transmission, Distribution, & Customers, Arizona 

Public Service Company 
Peter Brandien – RISC Chair; Vice President, System Operations, ISO New England 

 
In this open-format discussion, Summit attendees will share thoughts and ideas on the priority and 
significance of reliability risks. This discussion will concentrate on distilling the observations and themes 
discussed in the earlier panels, identifying potential blind spots or risks not revealed during the Summit 
panels, and outlining strategic approaches for the ERO Enterprise and industry to address key and 
emerging reliability risks. 
 
Closing Remarks         4:15 – 4:30 p.m. 
Gerry Cauley – President and CEO, NERC 
 
 

 

Commented [A1]: Description to be adjusted. 



  

 

 

 
2017 RISC Schedule1 

 
 

Dates Meetings Report Summit 
December 16, 2016 Meeting to discuss the March 

summit agenda and schedule for 
the 2017 RISC priorities report 

  

February 17, 2017 RISC conference call   

March 10, 2017 RISC conference call   

March 20, 2017   Reception/Dinner for RISC members and 
Summit panelists (Washington, DC) 

March 21, 2017   Reliability Leadership Summit (Washington, DC) 

March 22, 2017 RISC Meeting  
(half-day; Washington, DC) 

  

TBD  Pulse-point interviews? Or shift these 
to 2018? 

 

April 6, 2017  Policy input letter distributed (would 
we want to request input if any new 
profiles are identified as a result of the 
summit/March RISC meeting?) 

 

End of May? RISC meeting to finalize RISC priorities report; provide for NERC and 
Regional Entity review 

 

                                                      
 
1 Includes meetings, report development, and summit. 



 
 

2017 RISC Schedule – Updated 12/07/2016  2 
 

Dates Meetings Report Summit 
June 2017?  FERC Technical Conference  

July 6, 2016  Policy input letter distributed (request 
input on the “final” report as we did in 
2016?) 

 

July/August 2017 RISC conference call to review 
policy input received? (policy 
input will be due July 27) 

  

August 9, 2017  MRC meeting, includes presentation 
of RISC priorities report 

 

August 10, 2017   Board of Trustees meeting, includes 
acceptance/approval of RISC priorities 
report 
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Antitrust Compliance Guidelines







I. General

It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably restrains competition. This policy requires the avoidance of any conduct that violates, or that might appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement between or among competitors regarding prices, availability of service, product design, terms of sale, division of markets, allocation of customers or any other activity that unreasonably restrains competition.



It is the responsibility of every NERC participant and employee who may in any way affect NERC’s compliance with the antitrust laws to carry out this commitment.



Antitrust laws are complex and subject to court interpretation that can vary over time and from one court to another. The purpose of these guidelines is to alert NERC participants and employees to potential antitrust problems and to set forth policies to be followed with respect to activities that may involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about the legal ramifications of a particular course of conduct or who has doubts or concerns about whether NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel immediately.



II. Prohibited Activities

Participants in NERC activities (including those of its committees and subgroups) should refrain from the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, conference calls and in informal discussions):

· Discussions involving pricing information, especially margin (profit) and internal cost information and participants’ expectations as to their future prices or internal costs.

· Discussions of a participant’s marketing strategies.

· Discussions regarding how customers and geographical areas are to be divided among competitors.

· Discussions concerning the exclusion of competitors from markets.

· Discussions concerning boycotting or group refusals to deal with competitors, vendors or suppliers.

· Any other matters that do not clearly fall within these guidelines should be reviewed with NERC’s General Counsel before being discussed.



III. Activities That Are Permitted

From time to time decisions or actions of NERC (including those of its committees and subgroups) may have a negative impact on particular entities and thus in that sense adversely impact competition. Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If you do not have a legitimate purpose consistent with this objective for discussing a matter, please refrain from discussing the matter during NERC meetings and in other NERC-related communications.



You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business. 



In addition, all discussions in NERC meetings and other NERC-related communications should be within the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as within the scope of the published agenda for the meeting.



No decisions should be made nor any actions taken in NERC activities for the purpose of giving an industry participant or group of participants a competitive advantage over other participants. In particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability standards should not be influenced by anti-competitive motivations.



Subject to the foregoing restrictions, participants in NERC activities may discuss:

· Reliability matters relating to the bulk power system, including operation and planning matters such as establishing or revising reliability standards, special operating procedures, operating transfer capabilities, and plans for new facilities.

· Matters relating to the impact of reliability standards for the bulk power system on electricity markets, and the impact of electricity market operations on the reliability of the bulk power system.

· Proposed filings or other communications with state or federal regulatory authorities or other governmental entities.



Matters relating to the internal governance, management and operation of NERC, such as nominations for vacant committee positions, budgeting and assessments, and employment matters; and procedural matters such as planning and scheduling meetings.
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